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INTRODUCTION (1) 

 

Bishop Indian Head Start Program services are designed to provide all children with a safe, nurturing, engaging, enjoyable, 

and secure learning environment. BIHS is a full-day, 10-month center-based program that is federally funded to serve 60 

children. The program currently operates five days a week (Monday - Friday) from 8:00am - 2:30pm.  Breakfast, Lunch and 

an afternoon snack are provided for each BIHS child in a family-style setting. This funding is provided through a USDA grant 

each year. USDA prohibits discrimination against its customers.  

 

The Mission of the Bishop Indian Head Start program is to provide safe, healthy, nurturing and stimulating learning 

environments and to promote the school readiness of children age three to five by enhancing their cognitive, social and 

emotional development in two ways: 

 
1. The learning environment will support childrenôs growth in language, literacy, mathematics, science, and emotional 

functioning, creative arts, physical skills, approaches to learning, cultural diversity; and  
2. Each family will be provided with health, mental health, educational, nutritional, social, and other services when 
necessary based on the familyôs needs assessments.  
 

The Bishop Indian Head Start Programôs Vision is to provide families, children, staff, and the community with a diverse 

leaning experience. Bishop Indian Head Start collaborates with community services to provide education on parenting, 

leadership, disabilities, health and dental, mental health, nutrition, fitness, and culture. The Bishop Indian Head Start 

Programôs Philosophy is to create a developmentally appropriate and enriched environment for every child. Bishop Indian 

Head Start believes in the empowerment of families so that they may make informed decisions about their childrenôs 

education and well-being. Historically, the Bishop Indian Head Start program has served the population located on or near 

the federally recognized Bishop and Big Pine Reservation, with the primary recruitment area being on or near the Bishop 

Paiute Indian Reservation for over 35 years. Many of our Tribal Leaders, Policy Council and Committee Leaders, Staff, 

Parents and Guardians, and Community members attended Bishop Indian Head Start as young children. The Office of 

Head Start encourages Head Start grantees to enter into partnerships and collaborations to provide additional services and 

maximize funding resources.  As a result, Bishop Indian Head Start is in the fifth year of collaborating with the State of 

California Preschool Program. 

The State Preschool program operates from 8:00 am to 11:00 am and the Head Start program operates from 11:00 am to 

2:30 pm.  Both Head Start and State Preschool programs operate five days per week (Monday to Friday) for 160 days per 

school year, with the State Preschool program operating for an additional 15 days for a total of 175 days to meet State of 

California requirementsðthese additional 15 days are funded by the State of California.  Operating hours:  7:45 am-5:00 

pm. Children may be signed in no earlier than 7:45 am due to Teacher Classroom Prep Time, Adult Child Ratio, and Health 

& Safety BIHS policies.  
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Bishop Indian Tribal Council Grantee Governing Structure: An elected five-member board, called the Bishop Indian 

Tribal Council, governs the Bishop Paiute Tribe Reservation.  The Bishop Indian Tribal Council is the governing body of the 

Head Start grantee and is responsible for legal and fiscal oversight of the program. During the BIHS 2015-2016 academic 

year, the following individuals served on the Bishop Paiute Tribal Council: Gerald Howard (Chairman), Deston Rogers (Vice-

Chairman), Gertrude ñLynnò Brown (Secretary/Treasurer), William ñBillò Vega (Council Member), and William ñBillò Turner 

(Council Member). 

The Parent Policy Council: The Parent Policy Council is the parentôs voice in major program decisions, including such 

things as recruitment and selection policies, personnel policies, monthly budget, and funding proposals. The Parent Policy 

Council participates in Shared Governance with the Bishop Indian Tribal Council. It is composed of parent committee 

representatives, community representatives and nominated by the Parent Committee. Its function is to oversee the Head 

Start program, ensure compliance with federal regulations, and make decisions regarding programming. Policy Council 

meetings are held monthly. The Parent Policy Council Officers are to preside during monthly meetings where discussions 

and decisions regarding the program occur. During the BIHS 2015-2016 academic year, the following individuals served 

as elected leaders on the Parent Policy Council: Hailey Thomas (Chairperson), Ambroshia Stone (Vice Chairman), Hidonee 

Spoonhunter (Treasurer), Lacey Stanley (Secretary), Raquel Summers (Policy Member), Cameron Stone (Fundraiser 

Coordinator) and Rachel Chandler (Policy Council Member), Deston Rogers (Tribal Council Liaison), and Amara Keller 

(Community Representative). Parent Committee: All parents and guardians of children enrolled in our program become a 

member of the Parent Committee. The parent committee meet once a month and worked closely with the Policy Council 

Leaders to plan and facilitate family events for BIHS children and families. The Parent Committee is responsible for electing 

the Policy Council Members and Community Representative. Tribal Council assigns a member of the Policy Council to 

serve as a Liaison for the Policy Council.   

Health Advisory/Nutrition Committee: The role and function of the Bishop Indian Head Start Program Health Advisory 

Committee is to assist the program in meeting health objectives defined in the health and safety plan.  The range of roles 

and functions of the Committee include: 

V Assist the program in meeting the Head Start Performance Standards; 
V Problem Solving (staff members, professionals, and or parents may identify problems to be addressed by the 

committee); 
V Assist in planning of goals and objectives for the health program and developing and/or reviewing policies and 

procedures; 
V Evaluation of the Health Plan and the programôs implementation of the plan; 
V  Support Head Startôs positions and needs; 
V Identify Health Needs of the community and of families that the program serves; 
V Assist Head Start in identifying all medical, dental, mental health, and nutritional resources within the community; 
V Assist Head Start in accessing medical, dental, mental health, and nutritional resources within the community; 
V Review Health Procedures and Forms; 
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V Assist in staff and parent trainings; 
V Advise on budget, legal matters, and the development of   

             free or low cost health services; 
V Act as child health advocates.   

 
During the 2015-2016 academic years, the following 

individuals served as BIHS Health and Nutrition advisors: 

Marjoree Neer, Family Nurse Practitioner, Public Health Nurse, 

Director Toiyabe Public Health, Matthew Larsen, Registered 

Dietician, Toiyabe Preventive Medicine, Kate Larsen and Serena 

Johnson Community Wellness Program Project Coordinators, 

Amanda Miloradich, Health and Disabilities BIHS Manager, 

Clifton Mason , BIHS Lead Cook, Gwen Turner, BIHS Assistant 

Cook, BIHS Parent Representatives: Jackie Bayhurst, Desbah 

Lewis, Esther Manriquez, Ruth and Doug Watterson and Community Partners: Grischla Ortiz, IMACA  Head Start Family 

Advocate.    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

During Outdoor Door Time- 

children harvest and eat fresh 

grapes and strawberries. 
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PROJECTED FUNDING AND EXPENSES (2)  

2015-2016Budget Funding  

Tribal 
Contributory 

Toiyabe 
PICH  

Toiyabe 
REACH 

State Preschool 
Literacy 

Edison  
Educ. 
Grant 

Head Start USDA 
2015-2016 

 

State Preschool Total 
Available Revenue 

Personnel 
Utilities 
Match  

Shade 
Drink 

Fountain 
gardener 

Community 
Garden 
Upgrade 
Supplies 

Curriculum 
Supplies 

New 
Computers 

Operational 
costs 

Food and Supplies Operational 
costs 

Operational  
Costs 

$75,858.00 $63,879 $7,425 $18,500.00 $12,500 $493,133 $55,000 $145,768.60 $872,063.60 

Actual Expenses for 2015-2016 

Tribal 
Contributory 

 Toiyabe 
PICH 

Toiyabe 
REACH 

State Literacy  
Grant 

Edison 
 

Head Start 
 

CACFP/USDA 
2014-2015 

As of Aug. 2015 

State Preschool Total 
Revenue 

$67,106 $44,321 $6,597 $6,256 $12,500 $493,917.00 $51,686.63 $144,133.50 $826,517.13 

Projected Funding for 2016-2017 

Tribal 
Contributory  

Toiyabe 
PICH 

Toiyabe 
REACH 

State  
QRIS 
ASQ 

Edison 
pending 

Head Start 
Operational 

costs 

CACFP/USDA 
2015-2016 

 

State Preschool Total 
Revenue 

$68,850 16,500.00 $20,000 $18,500.00 $12,500 $589,178 $55,000.00 152,292 $939,820.00 

Expenditures 
 

2012-2013 
 

2013-2014 2014-2015 2015-2016 2016-2017-Projected 

Personnel 396,914.02 402,248.46 284,764.82 457,428.73 496,714 

Fringe Benefits 143,359.12 138,197.74 108,652.39 148,433.20 134,085 

Temps-subs     25,676.00 

Other Prof and Tech Services 2,149.25 892.50 0 2,000.79 1,800.00 

Solid Waste 1,572.15 1,912.48 1,109.02 1,895.49 1,890.00 

Water and Sewer 720.00 600.00 420.00 660.00 600.00 

Electricity 11,098.53 8,712.55 4,846.73 14,492.99 6,000.00 

Gas/Propane 6,122.73 10,364.51 1,647.01 5,650.63 7,200.00 

Other Property Services 1,240.00 845.00 1,734.46 831.50 1,200.00 

Communications 8,019.68 9,078.85 4,846.90 10,744.94 7,110.00 

General Supplies 15,743.42 33,205.50 42,084.23 80,611.59 2,000.00 

Food 34,828.35 38,348.43 44,419.33 46,353.04 55,000.00 

Health/Safety Supplies 1,364.08 2,592.70 658.63 
8,706.55 

 3,348.00 

Books & Periodicals 541.37 0  0 0 0 

Postage 211.16 0 0 0 0 

Fees and Permits 0 824 90.00 1,113.00 52.00 

Program/Education Supplies 29,427.65 $15,954.24 10,284.44 21,128.86 53,818.00 

Equipment and Repair    135.22 0 

General Repairs and 
Maintenance  30.16 0 1,359.08 272.64 4,470.00 

Office Equipment 
Lease/Rental 3,795.60 4,549.29 1,434.96 5,405.06 3,600.00 

Office Equipment 1,087.78 0 0 0 0 

Tools and Equipment 1,296.04 0 0 0 0 

Fuel-Vehicle/ Equipment     108,750.00 0 109,459.00 

Fuel-CACFP     80.00 

Training 9,172.34 9,131.89 9,310.00 9,370.50 11,522 

Travel 2,205.56 3,094.98 2,199.09 2,411.59 0 

401K    620.56 0 

DMV License/renewal      189.00 240.00 

Indirect Costs 0 0 2,429.00 24,472.00 24,696.00 

Grand Total 670,898.99 680,553.12 631,040.09 842,927.88 950,560.00 
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Grand Total Nutritional Meals Served CACFP 2015-2016 Budget 
 

Total 
Months 

Total  
Days 

Estimated 
Breakfast $ 

Estimated 
Lunch 

$ 

Estimated 
Snack 

 $ 

Budget Actual 
Cost of  
Service  

Actual 
Reimbursement 

10 175 17,131.20 31,682.40 8,668.80 57,482.40 44,209.20 51,686.63 

  Total 
Breakfast 
Served  

Total Lunch 
Served 

Total Snack 
Served 

Total Meals 
and Snacks 

$7,477.43 Remainder will be 
expensed to Nutrition Services 

wages.   

2015-2016 9,000 9,090 7,980 26,070 
 

Transportation Services 2015-2016 
 

Total 
Months 

Total  
Days 

Number 
of Buses 

Number of x  
Children used 
Transportation 
Services  

Maintenance 
and repair 

 $ 

Fuel Cost Mileage Percentage on 
Average of 

children using 
services daily 

10 175 3 8,375 5,570.59 5,431.09 17,979 80% 
 

STATE PRESCHOOL  
175 DAYS  X 53 ELIGIBLE BIHS STUDENTS  X $15.54= $144,133.50 

MONTH PROJECTION 
MULTIPLIED BY THE NUMBER OF SCHOOL DAYS, 

MULTIPLIED BY NUMBER OF CHILDREN ENROLLED IN 

STATE, MULTIPLIED BY $15.54. 

ACTUAL 
REIMBURSEMENT FROM 

STATE PRESCHOOL TO BIHS 

REIMBURSEMENT  
RECEIVED FROM 

STATE 

ADJUSTMENT  

AUGUST=11 11 X 53X $15.54= $9,059.82 $9,059.82 9,059.82  

SEPTEMBER=20 20 X 53X $15.54= $16,430 $16,430.00 16,472.40  

OCTOBER=21 21 X 53X $15.54= $17,296.02 $17,296.02 17,296.02  

NOVEMBER=16 16 X 53X $15.54= $13,177.92 $13,177.92 13,177.92  

DECEMBER=13 13 X 53X $15.54= $10,707.06 $10,707.06 10,707.06  

JANUARY=19 19 X 53X $15.54= $15,648.78 $15,648.78 15,648.78  

FEBRUARY=17 17 X 53X $15.54= $14,001.54 $13,970.46 14,001.54 -31.08 for 2 unexcused 

absences  

MARCH=19 19 X 53X $15.54= $15,648.78 $15,555.54 15,648.78 -93.24 for 6 unexcused 
absences  

APRIL=20 20 X 53X $15.54= $16,430 $16,472.40 16,472.40  

MAY=19 17 X 53X $15.54= $15,648.78 $15,617.70 $15,617.70 -31.08 for 2 unexcused 
absences 

YTD  $143,935.70  144,102.42 
Actual 

$144,133.50 

-155.40 for a total of 10 
unexcused absences  
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CHILDREN AND FAMILIES SERVED (3) 

 

2015-2016-Enrollment 
Center 
Based 

Children 
Served 

Families 
Served 

Funded Enrollment Average Monthly Enrollment 

Head Start 60 60 60 60 

Family Income 

Income at or below 100% of federal poverty level 18-47% 

Receipt of Public Assistance such as TANF,SSI 15-25% 

Status as a foster child-# of children only 2-3% 

Status of homeless 0 

Total  35-58% 

Over Income ðfederal poverty level-regulation 
AIAN-49% 

25-42% 

Number of Children Served 

3 year olds:  35-58% 

4 year olds:   25-42% 

Ethnicity and Race of Children Served  

Hispanic or Latino Origin: 4-7% 

Non-Hispanic or Non-Latino Origin: 56-93% 

 

American Indian or Alaska Native: 56-94% 

White 2-3% 

Other: Mexican American 2-3% 

Primary Language 

English 
60-100% 

 AVERAGE DAILY ATTENDANCE-GOAL IS 85% 

2011-2012 2012-2013 2013-2014 2014-2015 
 

2015-2016 
 

Classroom 1 (3yr) 
86% 

Classroom 1(3yr) 
87% 

Classroom 1(3yr) 
85% 

Classroom 1(3yr) 
88% 

Classroom 1(3yr) 
91% 

Classroom 2(4yr) 
89% 

Classroom 2(4yr) 
90% 

Classroom 2(4yr) 
91% 

Classroom 2(4yr) 
89% 

Classroom 2(4yr) 
92% 

Classroom 3(4yr) 
92% 

Classroom 3(4yr) 
88% 

Classroom 3(4yr) 
89% 

Classroom 3(4yr) 
88% 

Classroom 3(4yr) 
91% 

Classroom 4(3yr) 
87% 

Classroom 4(3yr) 
90% 

Classroom 4(3yr) 
89% 

Classroom 4(3yr) 
89% 

Classroom 4(3yr) 
91% 

School Wide 
89% 

School Wide 
89% 

School Wide 
89% 

School Wide 
89% 

School Wide 
92% 

 

MONITORING REVIEW (4)  

1304.60 Deficiencies and Quality Improvement Plans /1304.51 Noncompliance: BIHS is in full compliance with the Office of Head 

Start as of December 5th 2013; a formal letter of Compliance validating this compliance area was received from the Office of Head 

Start. JThe report acknowledged in writing from the Administration for Children and Family  for having no areas of non-compliance in 

the following areas: Health Services, Nutritional Services, Safe Environments, Mental Health Services, Family and Community 

Services, Transportations Services, and Education and Early Childhood Development Services.  A copy of this report can be located 

on the Bishop Paiute Website under Program-Head Start. Next Review will focus on ERSEA, Staff Qualifications, In-Kind, and CLASS. 
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www.bishoppaiutetribe.com 

AUDITS (5) 

Bishop Paiute Tribal Single Audit December 31st (2015): No Finding were reported by Melissa B Peterson, CPA LLC, 

Certified Public Accountant.  

MEDICAL AND DENTAL (6)  

Health Services Report  

Health Insurance  
Number of children with health insurance: 60 Percentage of children with health insurance: 100% 
Number enrolled in Medicaid and/or CHIP: 0 - 0%  
Number enrolled in state funded insurance: 54-90% 
Number with Private Insurance: 6-10% 
Number with other Health Insurance not listed, for example, Military Health: 0-0% 
Number of children with no Health Insurance: 0-0% 
Number of Children with ongoing source of continuous, accessible health care is 60-100% 

Number of children receiving medical services through Indian Health Care is 54-90% 
Percentage of children with a medical home: 60-100% 

 

Medical Services  
Number of all children who are up-to-date on a scheduled of age appropriate preventative and primary health care according to state (Early 
Periodic Screening Diagnosis Treatment) EPSDT schedule for well child care: 60-100% 
Of these, the number diagnosed with chronic conditions needing medical treatment since last yearôs PIR was reported= 3-5% 
Of these, the number who have received or are receiving medical treatment=3-5% 
Number of all children who received medical treatment for the following chronic health conditions, including those diagnosed prior 
to this reporting period:  

Anemia=1- 2% Asthma 1= 2% Hearing Difficulties= 0% Vision=0% High Lead Levels= 0% Diabetes=0% 

 

Immunization Services  
 Number of all children who have been determined by a health care professional to be up-to-date on all immunizations appropriate for their 
age at the end of the school year: 60-100% 

  

Dental Services   
Number of all children with continuous, accessible dental care provided by a dentist: 60-100% 
Number of children who received dental preventive care: 60-100% 
Number of children, including those enrolled in Medicaid or (Childrenôs Health Insurance Program) CHIP, who have completed a professional 
dental examination since last yearôs PIR was reported: 60-100% 
Of these, the number of children diagnosed as needing treatment since last yearôs PIR was reported: 11-18% 
          Of these, the number of children who have received or are receiving dental treatment: 1-11% 

× BIHS was challenged with lack of Dentists in the area who treat children 5 years and 

younger who need an anesthesiologist .  

Mental Health Services:  
Number of children for whom the MH professional consulted with program staff about childrenôs behavior/ mental health: 7-12% 
          Of these, the number for whom the MH professional provided three or more consultations with program staff since last yearôs PIR was 
reported:  7-12%  
Number of children for whom the MH professional consulted with the parent (s)/ guardian (s) about their childôs behavior/ mental health: 7-
12% 
          Of these, the number for whom the MH professional provided three or more consultations with the parent (s)/ guardian (s) since last 
yearôs PIR was reported:  1-14%  
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Mental Health Referrals:  
Number of children who were referred by the program for mental health services outside of Head Start since last yearôs PIR 
was reported: 7-12%.  Of these, the number for who received mental health services since last yearôs PIR was reported:  1-
100%  
 

Screenings  Percent complete within 45 day deadline:   
Hearing:  100% Vision:  100% Physical Exams: 100%  Nutrition Screenings: 100% 

Mental Health Screenings: 100% Developmental Screenings: 100% Lead Screenings: 100% 

  

Body Ma ss Index (BMI) -Children  
Number of children in the following weight categories per the 
2000 CDC BMI ðfor-age growth charts 

#of the 
children 
enrolled 

2012-2013 

#of the 
children 
enrolled 

2013-2014 

#of the 
children 
enrolled 

2014-2015 

#of the 
children 
enrolled 

2015-2016 

Underweight (BMI less than 5th  percentile for the childôs age and sex) 0 0 5% 3% 

Healthy weight (at or above 5th percentile and below 85th percentile of 
the childôs age and sex) 

95% 96% 85% 73% 

Overweight  (BMI at or above 85th percentile and below 95th percentile 
of the childôs age and sex) 

2% 2% 5% 5% 

Obese (BMI at or above 95th percentile of the childôs age and sex) 3% 2% 5% 18% 
 

Disabilities Services:  
Number of children in the program who have an Individual Education Plan (IEP) indicating they have been determined 
eligible by the LEA to receive special education and related services: 6-10% 
          Of these, the number who were determined eligible to receive special education and related services:  Prior to 
enrollment into the program for this enrollment year = 1 during the school year 5.  
         Of these, the number who have not received special education and related services: 0 
 

Diagnosed primary disability: Speech or language impairment:  100% 
Preschool Primary Disabilities  2012-2013 2013-2014 2014-2015 2015-2016 

Health impairment 
(i.e. meeting IDEA definition of 
"other health impairment") 

    

Emotional Disturbance     

Speech or language 
Impairments  

15 7 7 6 

Intellectual disabilities     

Hearing Impairments, including 
deafness 

    

Orthopedic Impairment     

Visual Impairment, including 
blindness 

    

Specific learning disability     

Autism     

Traumatic brain injury     

Non-categorical/developmental 
delay 

    

Multiple disabilities, deaf-blind     

Deaf-blind     
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PARENT INVOLVEMENT ACTIVITIES AND FAMILY SERVICES (7)  

Head Start provides parents opportunities to participate in policy and decision-making throughout the program. Parents are 

involved in such areas as program planning and implementation, volunteering, parent committees, policy council 

representation standing policy council committee membership, and program self-assessment. The very first meeting with 

the families, which is usually our Open House, parents are offered the opportunity to be involved with the program. We 

provide each family a copy of our Parent and Transportation Handbooks and Resource Directory specific to our program 

and community.  As their childôs first and most important teacher, parents have an important role in the program. We reach 

out to the parents for whom English is their second language to help them feel included in activities and meetings by 

providing interpreters; when possible, parent information in Spanish, and culturally sensitive activities. Parents attend parent 

meetings; serve on Policy Council, Health Service Advisory and Curriculum Committee. Each parent is provided a copy of 

the Roles & Responsibilities of Head Start parents which states the Performance Standards in clear and simple terms.  

Along with regular committee meetings, we provided monthly in-services for parents, staff, substitutes and volunteers along 

with family socials. Parents are always welcome in the classroom by helping with or leading activities or projects, attending 

field trips, planning classroom activities with the teaching staff. Our families and community are encouraged to share their 

culture and language with the children. There are several ways that parents can help teaching staff by sharing opinions, 

ideas and thoughts, working on projects at home, communicating with the staff, helping other parents feel welcome, and 

reinforcing learning at home.  Teachers also conduct two (2) home visits and two (2) parent/teacher conferences during the 

school year.   

BIHS Support Summary of Community Partnership Collaborations and Activities  
Program  
Areas 

Early Childhood Development 
and Health  

Parent, Family and 
Community Engagement 

Program Design and 
Management  

Implementation and 
Enforcement 

Services for Children 
with Disabilities 

Transportation  
Service  

Service 
Areas 

× Child Health and 
Development Services 

× Education and Early 
Childhood Development 

× Child Health and Safety  
× Child Nutrition 
× Child Mental Health 

× Family 
Partnerships 

× Community 
Partnerships 

× Program 
Governance 

× Management 
Systems and 
Procedures 

× Human Resources 
Management  

× Facilities, 
Materials, and 
Equipment  

× Eligibility, 
Recruitment, 
Selection, 
Enrollment, and 
Attendance  

× Staffing 
Requirements and 
Program Options  

× Disabilities 
Service Plan 

× Social Services 
× Health 

Services 
× Education 
× Nutrition 
× Parent 

Involvement  

× Coordinated  
Transportation 

Partners  BIHS Health/Nutrition/ 
Curriculum Advisory   

 Indian Health Services 
 Tribal Maintenance  
 Bishop Paiute-EMO 
 OVCDC-Nüümü 

Yadoha 
 OVCDC-Tɦtɦwapi 

Library 
 Toiyabe-Preventive 
 Matt Larsen Registered 

Dietician  
 Inyo County State 

preschool 
 First 5 
 Bishop Elementary 
 Bishop Paiute Cultural 

Center 
 Wild Iris 
 Dental Support 

Center(CRIHB) 
 Department of Forestry 
 Bishop Volunteer Fire 

Department  
 First 5 California  
 EMO-Air Quality  

 Parent Committee 
 OVCDC-TANF 
 Bishop Paiute-

Education 
 Nüümü Yadoha 
 First 5 
 BIHS-Health 

Advisory 
 Tribal Police 
 Inyo County Court 

House 
 Child Protection 

Services 
 Bishop Post Office 
 Bishop Elementary 
 Great Basin Bakery   
 Manor Market 
 Laws Museum  
 BUHS Farm 
 Orange Lutheran 

High School  
 Chalfant Trees 
 Bishop Paiute 

Casino 
 Master Gardeners  
 Bishop Paiute 

 Bishop Paiute 
Tribal  and Policy 
Council 

 Inyo County State 
preschool 

 Tribal 
Administration 

 Tribal IT 
 TERO 
 EMO 
 Bishop Tribal 

Public Works 
 Bishop Tribal 

Maintenance 
 Bishop Tribal CDD 
 Food Coalition 

Board  
 Education Board  
 Bishop Paiute 

Public Works 
 Indian Health 

Services 
 TIHP-Racial and 

Ethnic Approaches 
to Community 
Health-REACH- 

 Inyo County State 
preschool 

 SELPA-Inyo 
County Special 
Educational Local 
Plan 

 ARRP 
 Inyo County State 

Preschool 
 OVCDC Early 

Head Start: 
Bishop and Big 
Pine 

 TERO 
 Office of Head 

Start 
 Bishop Tribe-

Human Resource  
 HS University  
 Tribal Police  
 Cerro Coso  

 SELPA-Inyo 
County Special 
Educational 
Local Plan 

 Bishop Paiute 
Tribal   

 Office of Head 
Start 

 TERO 
 Public Works 

and ESTA 
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Casino  
 Crystal Andreas  
 Apple Hill Ranch 
 EMO 
 Inyo County State 

Preschool 
 Food Sovereignty 

Program  
 TIHP-Racial and 

Ethnic Approaches 
to Community 
Health-REACH- 

 TIHP-Partnerships 
to Improve 
Community Health-
PICH 

 University of 
California 
Agriculture and 
Natural Resources  

 Toiyabe Dental   

 TIHP-Partnerships 
to Improve 
Community Health-
PICH 

 Car Seat Safety 
Coalition  

 OVCDC-Early 
Head Start 
 

Activities  
August  
2015 
 
 
 

Home Visits  
Annual Fire Extinguisher 
Training  

Family Advocate working 
with families on 
Partnerships, Needs and 
Strengths, and Goal 
setting 

Building Safety 
Inspections 
Interviewing and hired a 
teacher and associate 
teacher 
Fencing Planning 

Pre Service Training: 
CPR/First Aide; 
CACFP; OHS; 
Transportation; MSDS, 
Sexual Harassment 

Speech and 
Language Services  

School Bus Safety and 
Bus Evacuation Drills  
Big Pine Route 
Addition  

September 
2015 

Tutuwapi Library Visits  
Dentist Visit  
 

Elderôs Garden and Farm 
Apple Hill Garden and 
Farm 
Phase 1: Clearing Field 
and Planting Grass 
CPR and First Aid 
Training 
Parent Survey re 
Services 
 

Open House-Back to 
School 
Health Advisory Meeting 
Policy Council Meeting 
Health and Safety 
Inspection 
Phase 1: Clearing Field 
and Planting Grass 

Advertising for a Bus 
Driver  

Speech and 
Language Services 
Behavior 
Management  
Services  

Referrals for Dial a 
Ride Tickets  
Big Pine Route 
Addition 

October 
2015 

Tutuwapi Library Visits  
Bishop Fire Department 
Presentation 

Garden Club Meeting 
Father Building Activities  
Family Engagement 
Events  
Fieldtrip Chalfant Big 
Trees and Farm-Pumpkin 
Patch 
Health Carnival  

Parent Leader Elections 
Policy Council Meeting 
Health Advisory Meeting 
Elders Planning  Meeting 

 

Hired a Bus driver Speech and 
Language Services 
Behavior 
Management  
Services 

Referrals for Dial a 
Ride Tickets 
Big Pine Route 
Addition 

November 
2015 

Tutuwapi Library Visits  
Acorn Squash Soup and 
Exercise Presentation  
Family Fitness Friday 
Parent Teacher Conferences  
 

Cultural Center Field trip  
Master Gardeners 
Presentation: 
Family Gardening  
Father Engagement 
Meeting 
CPR and First Aid 
Training 
Pumpkin Pie Baking and 
Social 

Policy Council Meeting  
Health Advisory Meeting 
Special Events  
CLASS Review 
ECERS Review 

Advertising for a PM Big 
Pine Driver 

Speech and 
Language Services 
Behavior 
Management  
Services 

Referrals for Dial a 
Ride Tickets 
Big Pine Route 
Addition 

December 
2015  

Reducing Childhood Obesity 
and its long term effects on 
children  
Tutuwapi Library Visits  
Parent and Child Art Projects  

Christmas Planning Event 
Father Building Activities  
Seed Saving Day  

Health Advisory Meeting 
Policy Council Meeting  
Program Governance 
Training   

Advertising for a PM Big 
Pine Driver 
Requesting a AM and 
PM Bus Monitor For Big 
Pine 

Speech and 
Language Services 
Behavior 
Management  
Services 

Referrals for Dial a 
Ride Tickets 
Big Pine Route 
Addition 

January 
2016 

New Nutrition Curriculum  
ñLanaò 
Pedestrian Safety Training   
Physical Fitness Activities with 
Gina 
Tutuwapi Library Visits  
Fluoride Application and 
Healthy Teeth Presentation 

Building Blocks Family 
Play Night First 5 
Father Building Activities  
Play dough Making  
 

Health Advisory Meeting 
Policy Council Meeting  
Program Governance 
Training   
Program Self-
Assessment Teams  
7 New Hatch Computers  

School Bus Driver 
Training and In-Service 
Hours 
Preschool Computer 
Curriculum Training  

Speech and 
Language Services 
Behavior 
Management  
Services 

Increase of morning 
BIHS school bus riders 
for families with no 
transportation 

February 
2016 

New Nutrition Curriculum 
ñLanaò 

Building Blocks Family 
Play Night First 5 

Health Advisory Meeting 
Policy Council Meeting  

New Hire Training: Food 
Handler; Mandated 

Speech and 
Language Services 

Referrals for Dial a 
Ride Tickets 
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Family Taste Challenge Event 
Nutrition Education, Hand On 
Snack Activity, and physical 
fitness   
Physical Fitness Activities with 
Gina 
Nüümü Yadoha Activities with 
Lavina  
Tutuwapi Library Visits  
Car Seat Usage Observation  
Fluoride Application   
Green House Activity: Planting 
Tomato and pea starters  
  
 
 

Father/Family Building 
and garden preparation 
activities  
Great Basin Fieldtrip  
Wild Iris: Youth Violence 
prevention  
Food Sovereignty and   
University of California 
Agriculture and Natural 
Resources: Tree Pruning 
Food Sovereignty: seed 
saving 
 

Program Governance 
Training   
Program Self-
Assessment 
 Parent Fundraising 
Events for Graduation  
Eastern Sierra Tribal 
Food Consortium 

Reporting; MSDS 
training; CACFP 
training; Car Seat 
Recertification Training; 
bus monitoring  
1 employee: Long Term 
Family Leave 
1 employee: preparing 
for long term family 
leave 
No shortages at this 
time.  
Employee Evaluations 
Up to date 

Behavior 
Management 
Services 

All three buses in 
compliance 
5 certified bus drivers 
and 1 in training.  
 

March 
2016 

Nutrition Curriculum ñLanaò: 
Nutrition Education, Hand On 
Snack Activity, and physical 
fitness   
Physical Fitness Activities with 
Gina 
Nüümü Yadoha Activities with 
Lavina  
Tütüwapi Library Visits  
First 5 California Express 
Train: literacy, drama. 
Physical fitness  
Garden Activities  
Park Field Trip to feed ducks 
Spring Activities planned by 
Parents and staff  
 

Building Blocks Family 
Play Night First 5 
Father/Family Building 
and garden preparation 
activities  
Cultural Flute Music 
Presentation 
Family BBQ and Outdoor 
Fitness Activities  
Parent Buckle-Up Safety 
training 
Salsa Making workshops 
hosted by parents 
sponsored by BIHS 
Fundraising activities by 
parents for graduation  
 

Health Advisory Meeting 
Policy Council Meeting  
Program Governance 
Training   
Program Self-
Assessment 
 Parent Fundraising 
Events for Graduation 
and Easter 
Eastern Sierra Tribal 
Food Consortium 
Phase 2: Clearing Field 
and Planting Grass; 
building seating benches 
Playground installation 
planning 
 

1 employee: Long Term 
Family Leave 
1 employee: preparing 
for long term family 
leave 
Subs in place- 
No shortages at this 
time.  
Employee Evaluations 
Up to date 
 

Speech and 
Language Services 
Behavior 
Management 
Services 

Referrals for Dial a 
Ride Tickets 
All three buses in 
compliance 
Director filling is as a 
sub driver when 
needed.  

April 2016 Bishop Park Field trip to feed 
Ducks 
Tutuwapi Library Visits  
Food Preservation 
Dehydrating Workshop 
Eastern Sierra Wildlife 
Training  
Smokey Bear-Fire Prevention 
Training 
Earth Day Activities-
Classroom projects 
 

Laws Fieldtrip  
CPR and First Aid 
Training  
Earth Day Activities-Tree 
Planting  
Kindergarten Tour 
Salsa Making Day-Lead 
by a BIHS Grandma 

Health Advisory Meeting 
Policy Council Meeting  
Parent Committee 
meetings  
Year Round School 
Planning 
Grant Submission 
Training 
Graduation Planning 

Re-enrollment Activities 
for State Preschool  
AED and Shelter in 
Place Training 
Kindergarten Transition 
Meetings 
First Annual Education 
Summit  

Speech and 
Language Services 
Behavior 
Management 
Services 

Referrals for Dial a 
Ride Tickets 
All three buses in 
compliance 
Director filling is as a 
sub driver when 
needed. 

May 2016 Pajama Day and a Movie 
Air Quality Science Activity  
Water Play Day 
Dress Like a Cowboy or 
Cowgirl 
 

Building Blocks Family 
Play Night First 5 
Father/Family Building ; 
garden and playground 
installation activities  
Silversmith workshop-
lead by a BIHS father.  
Family Day at Millpond 
COSO Pond Fieldtrip  
Graduation Day and 
Health Eating 

Health Advisory Meeting 
Policy Council Meeting  
Parent Committee 
meetings  
Year Round School 
Planning 
Graduation Planning 
 

New Enrollment 
Activities doe BIHS and 
State  

Speech and 
Language Services 
Behavior 
Management 
Services 

Referrals for Dial a 
Ride Tickets 
All three buses in 
compliance 
Director filling is as a 
sub driver when 
needed. 
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Family Services Provided in 2015 -2016 
Percentage of Families who received at least one family service: 67% 
Types of Family Services: 
 

Emergency/Crisis Intervention 
such as meeting immediate 
needs for foods, clothing, or 
shelter 

Housing assistance such as 
subsidies, utilities, repairs, etc.  

Mental Health Services  English as a Second 
Language (ESL) 

Adult education such as GED 
programs and college 
selection 

Job training  Substance abuse prevention  Substance abuse treatment  

Child Abuse and neglect 
services  

Domestic Violence Services  Child Support Services  Health Education 

Assistance to families of 
incarcerated individuals  

Parenting Education Relationship/Marriage 
education 

Asset building services (such 
as financial education, opening 
savings and checking 
accounts, debt counseling, 
etc.) 

 

Father Involvement in 2015 -2016: 
Percentage of families whose father or father figure was involved in Head Start Activities: 72%    

  
Father Activities included:  
 
FATHER INVOLVEMENT SURVEY; FATHERHOOD IS SACRED VOLUNTEER GROUP;  
FATHER PIZZA NIGHT AND PLANNING: PHASE 2 ïINSTALLATION OF PLAYGROUND EQUIPMENT, 2ND GRASS PLANTING  
BUILT 2 BEAN HOUSE PLANTERS AND BEGINNING TO PULL WEEDS AND OLD VEGETATION FROM GARDEN PLANTERS  
SCHEDULED TO BUILD ADDITIONAL PLANTERS ; REMOVED 4 EXISTING PLANTERS AND GARDEN BENCH TO NEW EXPANDED BIHS 
GARDEN; WEEDING GARDEN AND PUSITAKAƽADÜ DUTIES (CARETAKER OF THE SEED). PREPARED 8 PLANTERS AND BUILT A SHADE/VINE 

PLANT STRUCTURE. NEXT: PHASE II: ASSIST ORANGE LUTHERAN MISSIONARIES WITH SOWING SEEDS TO THE SECOND HALF OF THE 

FIELD, AND A COMMUNITY BBQ. PHASE III: ASSEMBLE SWINGS AND SLIDE, FALL ZONE AND WATER FOUNTAINS. TARGET DATE FOR 

COMPLETION JANUARY 1, 2017.    
 
 
 
 

Classroom V olunteers and Activit ies: 
2012-2013 2013-2014 2014-2015 2015-2016 

BIHS classroom volunteer goal 
was to obtain 1,400 classroom 
volunteers. BIHS achieved 90% 
of the goal with 1,259 classroom 
volunteers. Approximately 1, 
305 clock hours at $8.00 an 
hour = $10, 440.00 in In-Kind 
provided by parents and family.   

 

822/1184possible 
volunteers=69% of goal 
achieved 
1380 hours/3,552 possible 
hours=39% of goal achieved 
1380 hours x$8.00=  
$11,040.00-in-kind for the year 
in classroom volunteers 

612/1,400 possible 
volunteers=43% of goal 
achieved  
1340.8hours/5,600 possible 
hours=24% of goal achieved  
$12,076.00-in-kind for the year 
in classroom volunteers  

 

New Tracking System: 
parents, agencies, and 
community volunteers 
In-Kind-$46,690.00 
An Average of $4,669.00 
a month and 
approximately $266.80 a 
day.  
Volunteer hours=1,949  
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Some people want it to happen, some wish it to happen, and others make it happen. 
Volunteers arenôt paid, not because they are worthless, but because they are priceless. 

Anonymous 
 

Parent Policy Council, Parent Committee, and Health and Nutrition Advisory and Curriculum 

Discussion Topics in 2015-2016: 

All agendas and minutes available at Head Start  
Health and Nutrition Advisory and Curriculum  

Topics:  
× Roles and Functions of the Health Advisory Committee 
× Weaving the Connections Video (Office of Head Start) 
× Recruiting Health Advisory Participants  
× Matt Larsen, RD Toiyabe Preventative Medicine: Nutrition Activities (Butternut Acorn Squash Soup with Exercise, 

Hummus Boats-continue use of Vitamix machines granted to BIHS by TIHP), Menu Review, CACFP Mission 
Statement; BMI Chart and Data review  

× Health Advisory Agenda and Minutes reporting 
× Toiyabe Dental Referral Process 
× AED, CPR and First Aid Training Plan and review of new equipment ïOHS Supplemental Grant 
× Shelter in Place Equipment ïOHS Supplemental Grant 
× Emergency Action Plan Review 
× IMACA Head Start and OVCDC-EHS Collaboration with Health Advisory   
× Head Lice Training for Parents and Staff (Head Lice Policy Update) 
× Flu Mist Clinic 
× Discussion of Head Start overseeing the Elderôs Garden (Bishop Paiute Tribe assumed responsibility).  
× Nutrition Policy-Related to Birthday Celebrations and alternatives to high sugar treats-focus childhood obesity 

prevention 
× Father Involvement Activities: Creating a Great Garden environment and how to get fatherôs involved. 
× Lana the Iguana Nutrition and Fitness Curriculum Planning 
× BIHS collaboration with Inyo County Car Seat Coalition 
× Northern Inyo Hospital-Education Manager providing online CPR, AED, and First Aid courses 
× Colleen McEnvoy, FNP Bishop Pediatrics & Allergy provided documentation showing Urinalysis is not a routine 

screening for children. This change is due to the recommendation of the American Pediatrics Association.  
× Graduation Planning and TIHP participation with meals and gardening. Goal to hold the ceremony in the expanded 

outdoor area (goal accomplished). 
× Kate Larsen Community Wellness Program Coordinator: Toiyabe Preventative Medicine Grant Opportunities Year 2 

(Partnerships in Community Health) PICH and Racial and Ethnic Approaches to Community REACH) purpose to 
enhance and increase the outdoor gross motor area for BIHS children and adults awarded to BIHS to continue 
Outdoor classroom projects. 

× Annual Self-Assessment-review nutrition, mental health and disabilities policies and procedures        

Parent Policy and Bishop Tribal Council and Parent Committee 

Topic:  
× Roles and Functions of the Policy Council and Parent Committee 
× Agenda and Minutes reporting 
× Discussion of new Policy Council Leaders for 2015-2016 
× Minutes from Health/Nutrition curriculum minutes, parent committee minutes, Policy Council Minutes;  
×  2015-2016 BYLAWS 
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× Academic and Program Governance Calendars 
× BIHS Health/Disabilities Manager Reports (Dial 4 screenings, Deca Social Emotional Screenings, Lead 

Screenings, and dental screenings ) 
× DRDP and Ages and Stages reports 
×  Director Monthly: (Transportation/Nutrition, Community Partnership, ERSEA  Reports, Fiscal Statement 

Regarding policies and procedures and financial documents for State Preschool 
×  BIHS Financial Reports: Head Start Expenditures, First 5, and Edison Grant, credit card usage and needs 
× BIHS CACFP grant, menus, and meal counts  
× Human Resource: Program staffing and Job Descriptions: BIHS Gardener and ERSEA/Assistant Manager, School 

Bus drivers and Bus Driver Trainings 
× ACF-PI-HS Supplemental funds to extend duration of services (budget and plans for year round). 
× Closure of OVCDC-Child Care Program 
× Discussion of increasing 8 additional slots for families to meet the needs of the community.  
× BIHS 2014-2015 PIR Annual Report to the Office of Head Start 
× BIHS 2015-2016 Program-03 Electronic Grant Application, Budget (COLA)and Training and Technical Plan 
× National Indian Justice Center Grant (3 computers)  
× Partners; Contracts, MOUôs and MOAôs (SELPA), Partnership ideas with OVCDC-EHS, Bishop School District 
× First 5 Parent Trainings sponsored at BIHS for a year.  
× Policy Council support with Parent Committee fundraising and parent events 
× Program Governance and Program Design and Management Policies and Procedures 
×  2015-2016 BIHS Organizational Chart  
× 2015-2016 Self-Assessment Process and Program Improvement plans; Tribal Council and Policy Council 

Involvement with Program Self-Assessment  
× Partnership ideas with OVCDC-EHS 
× 2015-2016 School Readiness Goals and Family, Parent , and Community Engagement Plans, Long and Short 

Term goals, BIHS Parent Survey Summary; Five Year Plan 
× Social Service Needs: Universal Referral Form 
× Resolution for Disputes Protocol 2015-2016 
× Shared Governance Policy 2015-2016 
× Office of Head Start Health and Safety Screener 
× Single Annual Audit 2015 discussions 
× Selection Criteria and Recruitment Plan 
× Program Governance Online Certification Training; Head Start Governance, Leadership, and Oversight Screener; 

Community Representatives for Policy Council 
× Minutes from Health/Nutrition curriculum minutes, parent committee minutes, Policy Council Minutes; Policy 

Council Leadership position and roles 
× Annual Report 2014-2015 
× Acknowledgement of Service Plans and policies and procedures: Mental Health Service Plan, Disability Work 

Plan; Child Nutrition Service Plan; Family Community Service Plan; BIHS Integrated Service Plan; Transportation 
Service Plan; Parent Handbook ; Eligibility, Recruitment, Selection, Enrollment, and Attendance Plan 

× Approval for One Time Funding for New School Bus and Roof repairs for Program Year 2016-2017 
× OHS Visit from program specialist: Rhonda Cox (Health and Safety)  
× Indian Health Service Comprehensive Environmental Health Survey /outcomes and Action Plan 
× Emergency Action Plan 
× Head Lice Policy Updates 
× Toiyabe Preventative Medicine Grant Opportunities (Partnerships in Community Health) PICH and Racial and 

Ethnic Approaches to Community REACH) program goals and Outdoor Classroom expansion; Acknowledgement 
of Service Plans and policies and procedures 
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× BIHS Telephone Incoming Calls and taking phone messages 
× BIHS Wage and Comparability Study   
× Creating Healthy Schools for Our Children Policy 

General Parent Committee Topics:  Minutes and Agenda reporting; Fundraising Ideas and fiscal policies and procedures; 
Fall, Winter, Spring Events; Father involvement End Of the Year Presentation planning; Health Carnival; Fieldtrips, Laws 
Museum Donation; picture day event; recruiting and voting procedures for BIHS Policy Council; Classroom 
Representatives, Fundraiser Coordinator, and Community Representative ; Self-Assessment; Classroom Project Activities; 
School T-Shirts ; Fun Day scheduling; and recruiting parent volunteers.     

 
School Readiness ~ Curriculum Selection ~ Individualizing ~ Quality Teaching and Learning 

CURRICULUM-CHILD DEVELOPMENT AND EDUCATION (8) 

The Bishop Indian Head Start uses the Creative Curriculum for Preschool, which is a comprehensive, scientifically-based early 
childhood educational system that has been shown to promote the cognitive, language, social/emotional, and physical development of 
young children. The curriculum is designed to guide early educators in the implementation of developmentally appropriate practices in 
the preschool classroom. Additional curriculum used by Bishop Indian Head Start Staff is Lana the Iguana Likes to Eat Fruits and 
Vegetables and the Second Step Curriculum. Please refer to our School Readiness Plan located on the BIHS webpage.  

SCHOOL READINESS AND FAMILY ENGAGEMENT (9)  

BIHS partners with the INYO County Superintendent of Schools to provide a blended Head Start and State preschool program. As 

partners with State Preschool, the California Preschool Learning Foundations, the Curriculum Framework and the Head Start Learning 

Framework are integrated into curriculum planning and implementation. The Bishop Indian Head Start 3-5 Programôs Child Outcome 

Measures is a compilation of ongoing monitoring and assessment of children used to help ensure effective teaching, individualization, 

purposeful planning, and facilitation of appropriate learning goals for all children.  The continuous process is an effort to move children 

to a level of school readiness. The assessment tools are aligned with all state and federal mandates. The assessment requires on-

going monitoring to occur in the classroom and for the objectives of goals to be progressive.  School Readiness goals are developed 

using the Desired Results Developmental Profile (DRDP) assessment data which is collected and analyzed three times a year.   

Children can show gain by moving to the next skill level of each goal.  Developmental levels for each goal are the same; exploring, 

developing, building, and integrating.   

Top score is a 7; Av erage score for the State is a 5.63  

The ECERS-R outcomes will be used as a training tool for new and existing staff, program and budget planning and setting 

goals for each grant year.  

ü Top score is a 7 in the Early Childhood Environmental Rating Scale (ECERS) Each item has detailed descriptors 
and can be rated from 1-7,with (1) inadequate, (3) minimal, (5) good, and (7) excellent. 
http://www.acf.hhs.gov/sites/default/files/opre/faces_2009.pdf 

 
 
 
 
 
 
 
 


